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KEY MITESTONES

€
CADËNCË

INNOVA

DELIVERABTES

ldentify business req uirements

I 

Formulate Demand model/Capaciry Modet

lData Secur¡tv and Protections

lAOnlication 
Environment Set Up

lSoak 
or penetGtion testing

I 
lntetrat¡on testing

EXTERNAICOSTS ADDITIONAT NOÍES

This w¡ll include other areas of support ¡n terms of BA
¡f needed

IT

Des¡gn/Manageñent and ¡mplementation

basis of Enfield still currently rev¡ew¡hg the

will be an externally procured seryice on

Review HR and Resources StEtegy and.lmplementat¡on Scope

Review Target Operating Model and Operational Readiness

Review of Communications Plen

and Mob¡l¡st¡on of all Th¡rd Pary procured workstreams

WorkstreemsOther

Prcject Planning/DeliveGbles/Milestones

P.ogramme Design

QA of deliverables

Risk/lssues/Mitigat¡on (RAtD)

Except¡on Report¡ng

Dependencies and Action Log

Governance Meetings Presentations/Stakeholder Meetings presentation

Ércject management of3rd party suppliers

Review and sign off- DEft lmplementation plan

Lessons Leernt

Management

¡s maintaiñed across

PMO
OpeEt¡ve ProgGmme Assistãnce

ProgÊmme Coordination

PM standards and

Public Affairs Plan (Outsourced)

Oversight of public affa¡rs implementation
Ongo¡ng discuss¡ons with MHCLG

lT 3rd

Engagement and Manatemfi t

of

Ongoing

Adm¡nistGt¡on of monthlyGovernance Board meet¡nts

PrepaGtion for and attendahce at Bi weekly meetings with key person(s)



User expe.¡ence mapping and opt¡misation

Licence âppl¡cat¡on development (b¡t process - needs further breakdown)

and lmplementation of lT workstream

Applicat¡on Read¡ness/verif ¡cation

Produdion Communicet¡on

User Accepta nce Testin€

1. Roles and Respons¡bilities

2. Scope ofTest¡ng

3. 8ug Tracking System (e.g. Sifter)

4. UAT Acceptance Criteria

5. Test Scr¡pts

and lmplementat¡on of all Operational Processes and procedures Enquiries and Complaints proceðures

Des¡gn, Management and lmplementa¡on of Communications and Marketing

Target operat¡ng model

Rev¡ew and revise

Manag€ment and lmplementation of HR and Training Workstreams

Operat¡ng Model and Operat¡onal Read¡ne$

method statementsl

3rdschemesPâÉner

lmplementation

Change management/Mob¡l¡sation Plan

Enlist Champions and Establish Weekly Goals

Stãff ¡ng/Recru¡tment Structure

Communicat¡ons Plan and Process

Licence Appl¡cation Processing and Payments process

Referrals/Ref usals/Appeals pþcess

Compl¡ance and Audit

Customer seryice standards

customer Management/CRM

Enforcement, compliance and Audit p.otocol

Performance Framework (QA)

Handover Pack and Documentation
Tra¡n¡ng and Coaching

Stratet¡c Market¡ng and Commun¡cat¡oñs Plan

Assess current ¡nternal resource capacity and capability

Tàrget Market Personas

Rev¡ewBudget

lmplement and Review Plan

Current Capãcity and Competency Assessment

Rev¡ew CurrentTools and Methods of Recru¡tment and Tra¡ning

HR Strateg¡c Plan

Review financial implications of HR plan

Formulate and lmplement Recruitment StËtegy (¡ncl JDs, office space, lT)

lnternal Training ProgËmme

Mon¡toring

Use. Guide/fechn¡cal Documentation
Post lmplementaiton Review



End of project (¡mprovement) report
Post Go

of Next Steps Post lmplementation Yard)




